
“Everything’s changed for the better! Now, all approval decisions are made by employees 
with the appropriate authorisation level, e.g. amount-based authorisation, and always in 

accordance with our organisational structure and requirements.

Everyone needed very little training when we introduced the new authorisation process as it is 
very easy to understand. Users are notified when they have to approve an invoice and this can 

be done anywhere, even on a smartphone.”

#EventManagement #Oktoberfest #Hospitality #FinancialControls #Bills #Efficiency #AU

Approval process digitisation  
and automation paves the way for tailored 

spend management

Customer Success Story
Festival Services & ApprovalMax

Company
Oktoberfest Brisbane is Australia’s largest German 
festival and it prides itself in providing a diverse 
group of patrons with an authentic Bavarian and 
German cultural experience. The festival sees each 
year more than 43,000 culture-seeking enthusiasts 
descend on the Brisbane Showgrounds.

Location
Brisbane, Australia

GEOFF ROLLASON
Group Business Manager

Type of business
Event management, hospitality



The Approval App You’ll Love Using
ApprovalMax extends the online accounting platform Xero with approval-driven financial controls 
for Accounts Payable and Accounts Receivable. It replaces paper- and email-based approvals with 
fully automated multi-role and multi-tiered approval workflows, and ensures spend control and 
regulatory compliance for both internal accounting and financial service outsourcing organisations.

Email: hello@approvalmax.com 
Phone:	 +44	20	3034	3380
Web: www.approvalmax.com

Customer Success Story
Festival Services & ApprovalMax

“When I joined the business, my brief was to move away from manual, paper-
based systems and processes by utilising technology and cloud-based solutions 
in order to streamline our business.”– Geoff Rollason

Problem
As the festival grew in popularity, it became apparent 
that the previous accounting system - based 
predominantly on Excel spreadsheets - was not able 
to scale with the business. 

In light of this, Festival Services was keen to explore 
a move to the cloud, and Xero in particular, which 
allows for a streamlined and automated process.

Before making the switch, the Company’s process 
looked like this:

  A Department Manager would email each 
supplier invoice to the Business Manager, 
advising him that the invoice had been approved 
and where to allocate the expense.

  The Business Manager had to save each invoice 
as a PDF, print out a paper copy, type the 
required data into the system, and stamp it as 
‘Entered’ - all manually.

  When a number of invoices were ready for 
payment, the Business Manager would batch the 
respective paper invoices and pass them on to 
the Business Owner for approval.

  Once approved by the owner, each supplier 
payment was entered into the system, set up 
manually via internet banking, before the paper 
copy got stamped as ‘Paid’ and filed.

It really was a time-consuming and error-prone 
approach. With Department Managers based both 
in and outside the office, there were always some 
invoices that got lost or overlooked.

Solution
The Company made a real step forward when 
ApprovalMax was introduced to help streamline the 
authorisation processes and remove the need for 
paper-based filing and approvals. Implementing it 
meant less paper, a smoother and more efficient 
workflow, a clean and clear audit trail, and approvals 
on the go. What a change!

Currently, Festival Services uses ApprovalMax for 
Accounts Payable / Bills, and Credits Notes. The 
approval matrix consists of two approval levels 
depending on the account and the invoiced amount. 
All approval decisions are captured in an audit-ready 
format.

Even during this really buzzing fortnight when the 
whole team are on-site at the Brisbane Showgrounds 
and everyone is extremely busy with preparations 
and managing important tasks, Department 
Managers just need to make a little time to open 
their emails or the smartphone app and approve 
their invoices. So easy. So convenient. So efficient.

Results 

 Significantly higher individual and team   
 productivity

 Full accountability for each and every invoice   
 authorisation decision

 Transparent approval status at any given time 


